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THE TREASURER
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“Spirituality & Money”
The A.A. Group Treasurer (pamphlet)

“While the work of the group treasurer often involves many details, it is 
important to remember that the money the treasurer oversees serves a 

spiritual purpose: it enables each group to fulfill its primary purpose of 
carrying the A.A. message to the alcoholic who still suffers. This is the 

fundamental work of A.A., and to continue it the group must keep its doors 
open.”

“The group treasurer is an important part of this Twelfth Step work.”



RESPONSIBILITIES
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 Maintain clear records 
(Sample ledger on next slide)

 Keep the group/district informed of money coming in and going out

 Make periodic reports

 Post quarterly financial statements

 Safeguard the funds

 Pay routine bills

 Send contributions to service entities (outlined by group)



aageorgia.org  |  gssa@aageorgia.org  | P.O. Box 7325 Macon, GA 31209 | Phone: 478-745-2588 | Gssa@2006

MONEY IN

MONEY OUT

RESERVES



FUNDS ARE TYPICALLY USED FOR:
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 Meeting location rent

 A.A. literature

 Local meeting lists (printing or purchasing)

 Coffee, refreshments, birthday celebration food, etc. 

 Funds to support all A.A. service entities (usually on a monthly or quarterly 
basis)

 Prudent reserve



PRUDENT RESERVE? WHAT’S THAT?
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A prudent reserve is an amount of money set aside that can be used to meet 
operational expenses if contributions decrease.

This amount should be decided be the members of your group or district. 

Example:
Monthly Expenses-
Rent - $100
Meeting lists - $30
Coffee - $50
Literature - $100
Total - $280

If something were to happen, perhaps the
group would need 3-6 months of operating
expenses in a prudent reserve. 

3 months - $840
6 months - $1,680



TOO MUCH OF ANYTHING IS BAD
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“We view with much concern those A.A. treasuries 
which continue, beyond prudent reserves, to 
accumulate funds for no stated A.A. purpose. 

Experience has often warned us that 
nothing can so surely destroy our spiritual heritage 

as futile disputes over property, money and 
authority.”

- 7th tradition (long version)



THE GROUP DECIDES HOW THE FUNDS 
ABOVE AND BEYOND OPERATING 

EXPENSES ARE USED. 
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*This is an example. This is not a recommendation.*

No Central Office/Intergroup Central Office/Intergroup 

Area 16 Office (GSSA) 50% Central Office/Intergroup 35%
General Service Office 30% Area 16 Office (GSSA) 30%
Prepaid Convention 10% General Service Office 20%
District 10% Prepaid Convention 10%

District 5%

Do you know how this is being done in your group? Your District?
This is a great topic to bring up. Many groups discuss it once and no changes are 
made again. This should be updated/reviewed periodically. 



WHERE SHOULD FUNDS BE HELD?
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 Bank account attached to the group  or district

 Many feel it is prudent to require two signatures on checks

 Assign a few trusted servants to the bank account for transparency

 Bank account statements are produced monthly and should be documented 
by the treasurer



A BANK ACCOUNT? THAT 
SOUNDS COMPLICATED!
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A federal Tax ID is required by the bank to open an account.

The IRS preferred method for setting up an EIN is via internet. 
You can also apply using the SS-4 form 

via fax, mail or telephone.

Use www.irs.gov website for further instructions. 

http://www.irs.gov/
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GO TO WWW.AAGEORGIA.ORG FOR 
MORE INFORMATION
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GO TO WWW.AAGEORGIA.ORG FOR 
MORE INFORMATION

Gssa@2006
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GO TO WWW.AAGEORGIA.ORG FOR 
MORE INFORMATION



SUGGESTED RESOURCES:
TREASURER
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 The AA Group pamphlet
 Self-Support: Where Money and Spirituality Mix pamphlet
 The AA Group Treasurer pamphlet
 AA Guidelines on Finance
 Birthday Contribution Envelopes (available for GSO and Area 16)

 AA World Services website:  www.aa.org
 Area 16 (GSSA) website:  www.aageorgia.org

 Area 16 Treasurer email address:  treasurer@aageorgia.org

http://www.aageorgia.org/


A MESSAGE FROM BILL W.
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“Now, where do A.A.’s services — worldwide, area, local — fit into our scheme of 
things?” asked Bill W. in an October 1967 article in the A.A. Grapevine. 

“Why should we provide these functions with money?” 

According to Bill, “The answer is simple enough. Every single A.A. service is 
designed to make more and better Twelfth Step work possible, whether it be a 

group meeting place, a central or intergroup office… or the world service 
Headquarters…

“Though not costly, these service agencies are absolutely essential to our 
continued expansion — to our survival as a Fellowship. Their costs are a 

collective obligation that rests squarely upon all 7 of us. Our support of services 
actually amounts to a recognition on our part that A.A. must everywhere 
function in full strength — and that, under our Tradition of self-support, 

we are all going to foot the bill.”
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THE 7TH TRADITION HASN’T 
CHANGED…

However, the way we meet has

PASS THE BASKET HOWEVER YOU CAN. 

• Zoom meeting: virtual
• In-person meetings: physical and virtual
• Hybrid meeting: physical and virtual

I never 
remember 

to bring 
cash. 
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HOW DOES OUR GROUP GO ABOUT 
COLLECTING VIRTUAL 

CONTRIBUTIONS?
Understand the role of treasurer – read The A.A. Group Treasurer to learn about 
the role of treasurer within the group. Here you will learn the importance of selecting a 
treasurer, how to safeguard and distribute group funds, what a “prudent reserve” is, 
and more!

Group bank account vs Treasurer’s personal account – Your group likely has 
this sorted out already. For smaller groups, treasurers tend to use their personal bank 
account and account for group funds using a spreadsheet. A larger group might have a 
bank account established in the name of the group. For more information on how to 
set up a group bank account, see this Guide to Obtaining a Tax ID Number.

Digital payment options – Venmo, PayPal, Zelle, Cash App, Google Pay, Stripe, 
and Apple Pay are all viable options.

https://www.aa.org/assets/en_US/f-96_theaagrouptreasurer.pdf
https://docs.google.com/document/d/1sPvmTxFdbCzyLPM_7wLFbxBiQ7qTef8lFVup0oQQNyY/edit
https://help.venmo.com/hc/en-us/articles/209690068-How-to-Sign-Up
https://www.paypal.com/us/webapps/mpp/how-paypal-works/how-to-setup-account
https://www.zellepay.com/get-started
https://cash.app/
https://support.google.com/pay/answer/7625055?hl=en&ref_topic=7625138
https://support.stripe.com/topics/getting-started
https://support.apple.com/en-us/HT204506


aageorgia.org  |  gssa@aageorgia.org  | P.O. Box 7325 Macon, GA 31209 | Phone: 478-745-2588 | Gssa@2006

HOW DOES OUR GROUP GO ABOUT 
COLLECTING VIRTUAL 

CONTRIBUTIONS?
Take a group conscience – A group conscience is recommended as each 
member who wishes to contribute will need to open an account with the 
chosen service. Many members may already have a service they use and 
prefer.

You can select one or multiple – A group can agree to use just one 
service, but larger groups may even want to consider multiple options for 
their members.

Consider the costs and benefits of each platform – each service has 
varying fees for money transfers depending on the users’ chosen method of 
payment (debit, credit, checking account, etc.). Some may have a more user-
friendly interface than others.
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PROTECT THE PRIVACY OF 
OUR AA MEMBERS

Ask that the members of your group or district set 
their donations to PRIVATE within each 
application.

Do not set up an account using a personal email 
address, especially if the email has a first and last 
name of a member. 



IF YOU HAVE QUESTIONS, PLEASE ASK.

YOU CAN ALSO MESSAGE ME 
PRIVATELY.            
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